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	Joining Instructions 



The Lebanese Standards Institution
Invites you to attend the 
“Competency Based HR Management”

Training course

Offered by LIBNOR training centre
Date & Time: 14-15 of September 2015; 9 am -4 pm
Location: LIBNOR Training Centre
Trainer: Mrs. Ilham Khalife
Pre-requisites:
This course is suitable for personnel who have recently taken up a role with human resource management responsibilities; managers and supervisors that have a key impact on the design of organisational charts and job description, recruitment, performance management, and training operations. It is also suitable for experienced HR professionals who wish to learn about Competency-based HR Management. 
Course Overview

This course aims to familiarize participants with human resources strategies based on talents and competency.

It is designed to expand their knowledge and awareness in the field of recruitment, competency identification and evaluation, and performance management to enable them apply improved human resource strategies, linking individual goals to organizational strategy. 

Only a unified approach will support today’s requirements for speed, flexibility, economy & effectiveness in managing the workforce towards competitive advantage.

Course Objectives

Upon completion of this training, delegates will be able to:

· Understand the competency-based Talent Management, Stages of Competencies 
· Develop Competency-based Job Description and organisational charts
· Identify key performance indicators principles in evaluating staff performance

· Recognise principles of  Performance management purpose and main  components, performance Criteria, Roles, Benefits, Hurdles, and Time Frames

· Develop training program based on competency assessment

· Recognize the importance of analyzing competency  in the management of human resources
Charges & Fees


Free of charge
For more enquiry about the training sessions and registration kindly contact our training centre

· Through our website www.libnor.org
· At the following email address: training@libnor.org
· By calling us: 01-485927 ext:113
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